Figure 009.003

New Employee Training Program
Critical Task Learning Prioritization / Learning Sequence
OFFICER _____________________


Hire Date _____________________

	PHASE
	TASK #
	                    TASK
	COMP
	PHASE
	TASK #
	TASK
	COMP

	                  ORIENTATION

                            FIRST  WEEK
	O – 1
	Security Documentation
	Y   N
	                         PHASE I

                         FIRST 2 WEEKS
	PH I – 1 
	Patient Searches
	Y   N

	
	O – 2
	Radio Communications
	Y   N
	
	PH I – 2 
	Patient Restraint Application
	Y   N

	
	O – 3
	Courteous Enforcement
	Y   N
	
	PH I – 3 
	Patient Elopement / Response
	Y   N

	
	O – 4
	Facility Locations
	Y   N
	
	PH I – 4 
	Patient Valuables Process
	Y   N

	
	O – 5
	Codes
	Y   N
	
	PH I – 5 
	Missing Patient
	Y   N

	
	O – 6
	Patient Assistance
	Y   N
	
	PH I – 6 
	Defensive Driving
	Y   N

	
	O – 7
	Security / Fire Alarm Response
	Y   N
	
	PH I – 7 
	Security Patrol Vehicle Use
	Y   N

	
	O – 8
	PPE
	Y   N
	
	PH I – 8 
	Facility Patrols
	Y   N

	
	O – 9
	Aggression Management
	Y   N
	
	PH I – 9 
	Security Alarm Locations
	Y   N

	
	O – 10
	Security Key Ring / Control
	Y   N
	
	PH I–10 
	Report Writing
	Y   N

	
	O – 11
	Use of Force
	Y   N
	
	PH I–11
	Trauma / Core 0 Team
	Y   N

	
	Internal
	Hosp. New Emp. Orientation
	Y   N
	
	PH I–12 
	After Hours Access Control
	Y   N

	
	New Officers must complete Orientation Phase and have Security Manager approval to begin

Phase I
	
	New Officers must complete Phase I and have Security Manager approval to begin Phase II

	Security Manager   __________________________________
                                                              Date  ______________
	Security Manager   __________________________________
                                                              Date  ______________


	PHASE
	TASK #
	                    TASK
	COMP
	PHASE
	TASK #
	TASK
	COMP

	                        PHASE II

                            FIRST 30 DAYS
	PHII – 1  
	Missing / Found Property
	Y   N
	                        PHASE III

                          FIRST 60 DAYS
	PHIII – 1 
	Internal Disaster Response
	Y   N

	
	PHII – 2 
	Forensic Patient
	Y   N
	
	PHIII – 2 
	External Disaster Response
	Y   N

	
	PHII – 3 
	Helicopter Assist
	Y   N
	
	PHIII – 3 
	Bomb threat Response
	Y   N

	
	PHII – 4 
	Morgue Duties
	Y   N
	
	PHIII – 4 
	Serious Incident Notification
	Y   N

	
	PHII – 5 
	Discovered Fire Response
	Y   N
	
	PHIII – 5 
	Hostage Situation
	Y   N

	
	PHII – 6 
	Injured Person Assist
	Y   N
	
	PHIII – 6 
	CCTV Locations
	Y   N

	
	PHII – 7 
	Civil Disturbance
	Y   N
	
	PHIII – 7 
	Very Important Patient
	Y   N

	
	PHII – 8 
	Vehicle Battery Jump
	Y   N
	
	PHIII – 8 
	Snow Removal
	Y   N

	
	PHII – 9 
	Vehicle Tire Change
	Y   N
	
	PHIII – 9 
	DECON Suit Training
	Y   N

	
	PHII–10
	Infant / Pediatric Abduction 
	Y   N
	
	PHIII–10 
	Visitor Management
	Y   N

	
	PHII–11
	Detox Transport
	Y   N
	
	PHIII–11 
	Package Inspection
	Y   N

	
	PHII–12 
	Door Unlock Requests
	Y   N
	
	PHIII–12 
	Non-Solicitation Policy
	Y   N

	
	PHII –13
	Personal Escort
	Y   N
	
	PHIII–13 
	Arrest, Search & Seizure
	Y   N

	
	New Officers must complete Phase II and have Security Manager approval to begin Phase III
	
	New Officers must complete Phase III and have Security Manager approval to begin Phase IV

	Program Security Manager   __________________________________
                                                              Date  ______________
	Security Manager   __________________________________
                                                              Date  ______________
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