Table 9-6 Weapons of Mass Destruction Exposures/Agents Guide

	WMD Exposures/Agents

	Biological
	Viral
	Hazardous Chemical 
	Radiological 

	Anthrax—a spore that can create an acute infection of the skin, lungs or gastrointestinal system.
	Ebola—the most dangerous virus known to science; requires direct contact with the blood or secretions of bodily fluids. .
	Cyanide—poison victims through inhalation of gas. The longer the exposure or the higher the concentration of cyanide the quicker a victim will be contaminated.
	Radiation Poisoning—is caused by exposure to irradiated uranium that gives off “Alpha” and “Gamma” rays. 

	
	Smallpox—an infection which occurs from contact with blood, secretions of bodily fluids or via inhalation from infected persons.
	Mustard Gas—a blistering agent; it is an oily liquid that is heavier than water. The vapors and/or liquid are the danger.
	

	
	Ricin—a toxin made from the left over mash of the Caster bean, which is processed for the production of the castor oil. Easily accessible and easy to produce. It kills body cells on contact. There is no cure for this toxin.
	Sarin Gas—a nerve gas; it disrupts the mechanism by which nerves communicate with the organs causing over stimulation of the organs
	


Concept developed from work created by Anthony J. Luizo, PhD and Ben Scaglione, CPP.
Table 9-7 Leadership Success Traits and Characteristics
	Business/Technical Knowledge
	Personal and Interpersonal Leadership Skills
	Ability to Execute
	Values and Ethical Foundation

	Healthcare Security Management
	Emotionally Intelligent
	Set Priorities
	Sense of Integrity

	Security Systems
	Good Communicator
	Set Expectations
	Inspire Trust and Hope

	Emergency Management
	Self-awareness
	Hold People Accountable
	Pump Self-confidence in Others

	Human Resources
	Self-management
	Problem Solving
	Lead by Example Rather than Power, Manipulation, or Coercion

	Performance Management
	Social Awareness
	Decision Making
	Authentic

	Project Management
	Relationship Management
	People Development
	Respect for Others

	Information Technology
	Ability to Lead Self
	Change Management
	

	Strategic Management
	Ability to Lead Others
	Succession Planning
	

	Business Continuity Planning
	
	
	

	Finance/Budgeting
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